APPENDIX G: FEMA 386-4 GUIDANCE WORKSHEETS

This appendix includes FEMA 386-4 Guidance worksheets to facilitate plan maintenance and review by
Greene County.
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Worksheet #1 Progress Report step E

Progress Repart Periad: Oehbar 1, 2003 try Dwmmber 31, 2003 PageIof 3
e ()
Project Tifle: Kaglng River Yiews Pork Flood Aequiztion Projsct Project 0% _HYMP-2003-01

Responsiole Agency: _Haandvills Dapartment of Planing
Address: 1209 Burnhar Wiy
CityCounty: _Hazandwills, Ererganey
Contact Person: _Eusles Eudid Titler &rarts Adralnlstrater
Prone S| [$55] §55-8473 email address: sudlldiEewnhazandllv.en
List Supporting Agencies and Contacis:
Hazsrdwllla Dpariment of Houslng: Moah Hudsan (555) 555-8464
Hazardwills Habttat fir Humenidy: Cartar Sondman [S55) 555-0433
Total Project Cost $360,000
Anticipated Cost Overun/Undemun: SH/A

Ditie of Project Approval: _July 31, 2003 Start date of the project: Newnbir &5, 2003
Anticipated completion date: _Summar 2005

Description of the Proect (incude a description of each phase, ¥ applcable, and the tme frame for completing =ach

phase):
Pequrn and demodish 14 siructuras loerted ot the B oging Rivee Vews Fude Work with Hall4at for Humantty snd the Depariment of Hoaslng

to eonstruet new houslag or rababllltte axlsting headng Tor diapliesd low-ineome resdlarts. The Deparimast of Houslag will also provids

funds For tarapurary houzlog to displaced rostdams.

Projacted
Milestones Complste | Date ol
Complation
Gonduet survays of grousd ond first-floor alavitions b
Oktaln Netleas of Inbant by swnors L=
Gonduet structur appraleals ol
Sand lettere of offar o bomeownars 131704
Parform Hitle work 3/30/04
Acqulrs strustures &/30/04
Bagln eonstrustion of new hoaging o reconstraction of axleting housing for ralieated resldants &/30/04
Sand paymant for relocstion to renters /30,04
Fimalize eantract fur demollfion 1712705
Damallsh stracturas 416/ 05
Landseape opan pareals &/30/05
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Page 2af 3
Plan Goal{syObjective(s) Addressed:

Goal: Minimizs letes to esisting and firture strachures within barard ares.
Oibjective: _Radus prisntial damagss to fha menufictirnd hama park in the flasdplan.

Indicator of Success (e.g., losses awcided as a result of the acquisition program):

T most cases, pous will list lasses evoidad a5 the indicator, In cases whese it is dififoult to queminfy the bengfits in dellar
amens, o will wse sther indicators, sudh ax the mumber of prople whe sow keew abow mingation or whe ane k-
i..llg miligﬂﬁ'nn aclions bo redeice Bhewr :'ah'.lwmh'm_'f do hazards.

Logses Avaldad. Aftr o mafor Flaad [100-poar) the Daparimant of Eesnamle Dovelopmant will sssiet the Maming Dapirimart In

eilelatlog the lossss swldad.

Status (Please check pertinent informaton and provide sxplanations for items with an astersk. For completed or
canceled projecis, see Worksheet #2 — to complete a project evaluation):

Project Status Project Cost Status
Project on schedule Cost unchanged
[1 Project completed [ Cost overun®
[ Froject dalayed® "explain:

"explain:

[ cost undermun®

[ Project canceled expiain:

Summary of progress on project for this report:

A What was accomplished during this reporting peniod?
Th Daprimant of Planaing contactad th swners of the proparties vulnarabls o Aueds o detarmlas thole will ingnes to sall thelr propartias.

OF the 14 property ownare eortoctod, 10 sqresd to have thelr homes sequired. An appratser contrachsd by the Deparimant of Mannieg st mtad
the valua of the 10 propertbs.

B. What chstacles, problems, or delays did you encounter, if amy?
The wwnare of foar proparties rofiead fo goll. Thers has beon some linthed nedghbarbacd opposttion fo warloue suggeetons for the communtty

wpen apad craated by the segulsltions.

C. Howw wizs each probiem resoived?
The Papartresmt of Plasnlog bas propoesd to the resklents o deelyn charretis s dovalsp sltarastives for the spn spaes that would bs crasted,

with #ha undaretinding that no pormanent shruchures can be conetroctsd e the open parals after seguleltion and demilltion has baen

canpleted. Recroationsl acthttias will be lint od to passive apse such av-trd ke and bike paths.

ATATE AMD LOCAL MITIGATION FLAMNING how-to guide: Bringing tha Plan to Life



Page 3 of 3
Mext Steps: What isfare the next step{s) 1o be accomplished over the next reportng pericd?

1. Send offar letbars to horswmare.

2 Do Hifls wer

3. Work with the Dapartwent of Hoseing asd Hibibst fur Himenity to Identify adetng houstng for rababilidstion and vishle vacant paresls
o eenetruet new heonsing for the displiead rasldants.

Cither comments:

Hane

Adapled from the Morth Covoline SWGS Progress Report Form &t bifoe e demdor. stals ncusmitigationgocumend index him,

wersion 1.0 Aupust 2002



Worksheet #2 Evaluate Your Planning Team step

When ganing wp for the plan svaheation, the planning team donuld veasess it composition YES NO
and ask the following questions:

Have there basn local StaMng changes that vweuld warrant Inviting diSerent mambers to e planning -
team?

CommentsfPropossd Actlon: NA

Are there organizations that have been Invalusble 1o Tie planning process of to praject L
imptementadon that should be represented on the planning =am?

Commenta/Proposed Action: Hizardville Habtiat for Hunenity bas been (nvaliable in asslsting the relocstion of farmar
Raginy Rivar Views Pirk reslonte. The organizstion should ba invitad fo participate in THORE.

Are there any represantzives of essential organizations wha have not fully particpated In e

planning and Impiementation of ac3ons? If 50, CaN Someone el from Mis organization commit to e

ihe planning team?
Commenta/Proposed Action: It (e sseantlal that the Dapartmend of Public Wirke be roprasantsd of soth maeting bacase
10 many Witlgrtos seHoas (nvelvs tham. Howwvar, raprosentitlves from the department kave basa unsbls to stosd mestioge
consitantly sinen the dwvalvpmnt of the plan. THORR will work with the dapartments diractor fo fied consistont, octive
raprozentition.

Are there procedures (2.0, Signg of MOAs, commenting on submitied progress reparts, dissibuing | .
mesating minules, Sic.) at can be dene more sMcenty?

CommentaiPropoesd Action: Agaln, the Dapartment of Publlc Warks bas basn unsble fo provida Hmaly progeess raports
of It mitlgrtion actlose. Advlalsteativn dutias ond paperwork have fallan through the eracke sinca tha departriant hae beas
setlgned namarous new dutles 1n Hazardvilla's mitlgetion afforts. P'arhgx tha dapartment, In partnarshlp with THORR,
shotld approach the Tawn Counell for funding for mors deparimant staff.

Arz thers ways 1o gain more diverse and widespread cooperstion? o

commentaPropossd Action: THORR mambare belleva that batter pablicity abaut mikiyation setlons will qamar mora
Intarest from the public, sffacted/Intorestad srqunizations, and stide aganclas,

Are there diferent of addianal rescurces (inancial, technical, and human) that are now avallabie for
mifigaticn parning?

commenta/Proposed Action: THORR hat leamad sbout sew PDM fanding. The state hae asked that lesal furlsdictions
subnit appliestiong for briek and mactar prajocte and dek astasements ehudlas.

I

.I'_irdu P\Immi'.l:g team determines the anmoer to amy n_irnkrs.r :inmﬂiou:: i e, " mome rFuzJugs may be FRACEERATY,

Wersion 1.0 Aupgust 2003



Worksheet #3 Evaluate Your Project Results step

Project Mame and NMurnber:

Kaging River Yiews Park Flood Aequiztiion Projest (HYMP-2003-01)
Project Budget:

430,000
Proyect Description:

Aequizition snd demolition of 14 flovd-prone structuras
Associated Goal and Objectivels):

Sl Minimize [veses o axisting and future sheacturas within
hazird areas

(hjectve:  Reduea priaetial darages to the mansfecturad boma park
In the H':dplull

naicator of Success (2.9, losses avoided):
Lonsas avelded by sequlsitlon snd dowolition of Fead-pross etructures

Was the action implemented? YES |:| NO

IF li il
Why not?
Was there political support for the action?

\Were encugh funds ava'able?

Were workloads equitably or realisticaly distributed?

W¥as new informiation discovered about the risks or community that made

irmplementation difficull or no longer sensible?
Was the estmated time of implementaton reasonable?

\Were sufficient resources (for example staff and technical assistance) availabie?

"y

What were the results of the implemented action?

poge 1 of 2

Torse= of Mazardville Composii Loss Nap

davefopad previausly during risk
wssrmsmant o FEMA 151k

YES

Qo0 o
OO0 OO 8

QOF the 14 fﬂgﬂld propartl ez, 10 wara sequirsd. The benafti-cost natla 5 219, baeod on project beneftie of $789, 000 aid
b

corte of §

174, Bonefite are bazed an the net prasart valus of the avelded damages over tha peojact life. Furthornors,

ahent 40 pupia are no longer In the path of o petastial flood, making smargasey receus sporating In that ares lass [hsly

il avacaatlon psler

STATE AND LOCAL MITIGATION FLANMKNING how-to gukds: Bringing the Plan to Lite



22
frage = ves | no

\Werz the cutcomes as expected? I Mo, please explan: -

The projsct arlginally set oat to acqulrs 14 propactlon. Four of tha 14 ownore did net wast fo partlclpata In Hha baysut program.

Diid the results achiewe the goal and chjective(s]? Explain how [

Daspits four prapactios still In harm's way, the objactve hee baon largaly mat. Sea additional commants.

\Wias the action cost-effective? Explam how or how not: -

The FEMA Limited Dty medula waz uesd to perforn the banafii-cost analyele. Data for the analyele war coll sctd from
bistoreal fluad duts and uzed ag boschmirks In the before mitlgation sectlon of the anilysle. The damages after mitgition
sactlon was luft blank, dus to the proparties baing parmavently scquived, aed the aconomic risk removad complataly. Tha
analyals reealiad 1n o bansti-emat ratln of 219, with bensflts totaling 4789000 for 10 proparties.

\What were the losses awided after having completed the project?

Tatal wolded lossas ara $TE9,000 sver tha [Hatime of the projset (artinital o 100 paire].

If it was a structural project, how did it change the hazard profile?

A

Agdditonal comments or other outcomes:

The Plannlng Dapartment hie agrasd fo work with tha romilalng four hensowsars In sl vatlng othar fliod-proofing aptione.

Diate:  Oebsber 12, 2005
Prepared by:  Hazanddlls Daparimint of Econonle Davelopnent
Hazarduilla Dapartment of Flinning

Wersion 1.0 August 2002



Worksheet #4 Revisit Your Risk Assessment step ﬂ
Risk Assessment Guestions. YES | NO COMMENTS
Steps.
Identify hazards | &re there new hazards that can B
affect your community?
Profile hazard Are new historical records b
events availsble?
Are addtional maps or new hazand - Racendly conpleted maps and studias
studies avsilable? showing vulnerabiltty of the sew coastil
dmllrﬂnr to areglon aed fidal surga are
avillibla.
Hawe chances of future events -
(along with their magnitude, extent,
etc.) changed?
Have recent and future deve'cpment |
in the community been checked for
ther effect on hazard areas?
Inventory assets | Have inventories of existng o
structures in hazard areas been
updated?
Is future land development - The Phnllu% Dopariment 12 proparing &
accounted for n the inventories? eoastal dovels pment plan +o ansure that
any fidure devalopmint 12 2ot back Fir
ansugh o ba enteida the srecion zones
and the evattal high huzard arse. Garrend
and futurs rosl eonflguestions will alvs ba
ehidlad 1o enmrs sdagiets avaziatlon
Hreas befors hurricans avantz.
Are there any new special high-risk | . Goanhl reeMante and busliase vwnirs.
populations?
Estimate losses | Have loss estimates been updates b
1o account for recent changes?

If you answerad “¥es™ to any of the above quenions, wvr your data and spdate your risk
aszerment information acsordingly.

ATATE AND LOCAL MITIGATION FLANMING Row-to guics: Eringing tha Plam to Lifs



Worksheet #1

Progress Report

step E

Progress Report Period:

to

Page 1 of 3

(date)

Project Title:

(date)

Responsible Agency:

Project ID#:

Address:

City/County:

Contact Person:

Title:

Phone #(s):

email address:

List Supporting Agencies and Contacts:

Total Project Cost:

Anticipated Cost Overrun/Underrun:

Date of Project Approval:

Anticipated completion date:

Start date of the project:

Description of the Project (include a description of each phase, if applicable, and the time frame for completing each

phase):

Milestones

Complete

Projected
Date of
Completion




Page 2 of 3
Plan Goal(s)/Objective(s) Addressed:
Goal:
Objective:

Indicator of Success (e.g., losses avoided as a result of the acquisition program):

In most cases, you will list losses avoided as the indicator. In cases where it is difficult to quantify the benefits in dollar
amounts, you will use other indicators, such as the number of people who now know about mitigation or who are tak-
ing mitigation actions to reduce their vulnerability to hazards.

Status (Please check pertinent information and provide explanations for items with an asterisk. For completed or
canceled projects, see Worksheet #2 — to complete a project evaluation):

Project Status Project Cost Status
L] Project on schedule [] cost unchanged
L] Project completed [] cost overrun*

*explain:

L] Project delayed*

*explain:

|:| Cost underrun*

*explain:

L] Project canceled

Summary of progress on project for this report:

A. What was accomplished during this reporting period?

B. What obstacles, problems, or delays did you encounter, if any?

C. How was each problem resolved?




Page 3 of 3
Next Steps: What is/are the next step(s) to be accomplished over the next reporting period?

Other comments:

Adapted from the North Carolina HMGP Progress Report Form at http://www.dem.dcc.state.nc.us/mitigation/document_index. htm.



Worksheet #2 Evaluate Your Planning Team step

When gearing up for the plan evaluation, the planning team should reassess ils composition

and ask the following questions: VES NO

Have there been local staffing changes that would warrant inviting different members to the planning
team?

Comments/Proposed Action:

Are there organizations that have been invaluable to the planning process or to project
implementation that should be represented on the planning team?

Comments/Proposed Action:

Are there any representatives of essential organizations who have not fully participated in the
planning and implementation of actions? If so, can someone else from this organization commit to
the planning team?

Comments/Proposed Action:

Are there procedures (e.g., signing of MOAs, commenting on submitted progress reports, distributing
meeting minutes, etc.) that can be done more efficiently?

Comments/Proposed Action:

Are there ways to gain more diverse and widespread cooperation?

Comments/Proposed Action:

Are there different or additional resources (financial, technical, and human) that are now available for
mitigation planning?

Comments/Proposed Action:

If the planning team determines the answer to any of these questions is “yes,” some changes may be necessary.



Worksheet #3  Evaluate Your Project Results

step

page 1 of 2

Project Name and Number:
Project Budget:
Project Description:

Insert location map.

Include before and after
Associated Goal and Objective(s): photos if appropriate.
Indicator of Success (e.g., losses avoided):
Was the action implemented? |:| YES DNO
IF lilil
YES NO

Why not?

Was there political support for the action?

Were enough funds available?

Were workloads equitably or realistically distributed?

Was new information discovered about the risks or community that made
implementation difficult or no longer sensible?

Was the estimated time of implementation reasonable?

Were sufficient resources (for example staff and technical assistance) available?

§

What were the results of the implemented action?

L] L

o0 oo
LoD ot
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YES

NO

Were the outcomes as expected? If No, please explain:

Did the results achieve the goal and objective(s)? Explain how:

Was the action cost-effective? Explain how or how not:

What were the losses avoided after having completed the project?

If it was a structural project, how did it change the hazard profile?

Additional comments or other outcomes:

Date:

Prepared by:




Worksheet

#4 Revisit Your Risk Assessment step

Risk Assessment
Steps

Questions

YES

NO

COMMENTS

Identify hazards

Are there new hazards that can
affect your community?

Profile hazard
events

Are new historical records
available?

Are additional maps or new hazard
studies available?

Have chances of future events
(along with their magnitude, extent,
etc.) changed?

in the community been checked for
their effect on hazard areas?

Have recent and future development

Inventory assets

Have inventories of existing
structures in hazard areas been
updated?

Is future land development
accounted for in the inventories?

Are there any new special high-risk
populations?

Estimate losses

Have loss estimates been updated
to account for recent changes?

If you answered “Yes” to any of the above questions, review your data and update your risk

assessment information accordingly.





